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Our clients:

Mitrr  BANGKOK TALES

SOMETHING SIMPLE
Let's journey, let's be friends!



https://www.instagram.com/mitr/?utm_medium=copy_link
https://www.facebook.com/bangkoktales/
https://www.instagram.com/rool.shop/?hl=en
https://www.somethingsimple.me/

Our Team
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Lean, JIT & Kaizen
Supply Chain Network Expansion

Linkedin Profile
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Data Management
Sales Strategy, Corporate accounting

Linkedin Profile
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e Ex-senior auditor - KPMG, Thailand
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Please find CVs in attached link HERE



https://drive.google.com/drive/folders/101JPspAYs4JANHS7vowVUbCtCr8YlF8C?usp=sharing
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Business Standardized System
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Business Standardized System

Our commitment = To Create a Sustainable foundation for SMEs

Sustainable
e Growth
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Business KPls
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Muchroom KPI Framework

Sales

Gross Stock Cost - Purchase Budget
Profit
ROCE
Return On Capital Expenditure
EBIT Mark-up Value

Expense

1 ¢

m\ - Cash-flow_

Monthly
Monitoring




Measure

Sales Value
(Growth %)

Definition

How much is the overall growth compare to the same period last
year

Economics Measure Definition & Calculation

Calculation

=YTD Sales / Last YTD Sales-1

Sales Volume

How much is the overall growth in term of volume/QTY compare

=YTD Sales/ Last YTD Sales-1

(Growth %) to the same period last year
Gross Profit How much is the profit after deducting cost of goods sold =YTD Sales - YTD Cost of Good Sold
(Growth %)

Mark-up Value

Saving money from every pieces sold to secure the business’s
continuity

=COGS*10%

EBIT How much do we make after deduct all expenses but not tax and =YTD Gross profit - Expenses
(Growth %) interest
Stock Value How many day it will last until out of stock with the current = (Ending Inventory / Avg. Sales per
(SLT) inventory balance days)
ROCE How well a company is generating profits from its capital - = EBIT / Capital Expenditure

(Assessing a company's profitability and capital efficiency)




Demo of
Our analysis

All information shared with us will be under Non-Disclosure Agreement (NDA)
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Sales Analysis

Channel Total Sele  Gross Profit GP Margin Expense  EBIT ROCE

Ot 1054197% 65214 @  50% 5510588 1LR22% oN
Online 4395113 21000 @ 9% 1157820 001120 0.4
Everd 4352475 2594600 @ 0% 1047775 1546825 087
MO 4439442 4438442 143
Totsl 22389564 11582854 S2% 12,136,125 553271 0,08
Other features:
- Best selling date of the week (for promotion purpose)
- Top 10 SKUs

L ST R - A
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Customer’s Basket Analysis

Total Sale

@ TotalSale_ @ LY Sale

Where are your customers?
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Buying customers

@ Buying customers @ LY Buying Customer
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Spending per bill

@ Spending per bill @ LY Spending per bill

VB ek ek 17K LK 1K

- N N o N
BoToration AT ),o\; 0“\9‘* ‘p‘é‘ W Wt o 3&*} "Q::Q\e 6@“ Qdot::"'@‘:;‘@v" )$°\: o (&d ‘p&‘ W ot o W \)Q:: ‘e‘gc\"::;c 6\‘::;‘ @v“
City Buying Spending  Avg Buy  Basket Basket QTY Buying Frequency
S| g 7 @Basket QTY @ LY BasketQTY @Buy FQ @ LY Buying FQ
ATINWARIUAST 6,008 1,660 1.188 1.30 1.40
AT 823 1608 1195 129 135 %
auvsisang 545 1662 1198 138 139 '
il 416 1602 1218 122 131
ﬁau“‘s‘ 390 1.595 1.237 123 129
Total 8,141 1649 1193 130 138 13 13 1413 2 o3 13 13 13 14
).,t\‘:;“\\pd ‘p‘d\ w(\\ o o 3\}*"»@\"‘ p 6“";502:: 6“:;‘6“’“ )‘“\:;“@d \N"é\ b_Q(\\ o o o \‘Q\\s e““‘q}""c‘ «v: ? “¢<
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Stock Typology

Stock Typology

Stock Ok

Shortage

Low stock

Overstock

Deletion

Dead Stock

Definition

SLT of this model is within the SLT target

There was a sales of this model, but now stock is O

There is stock for this model, but SLT is lower than target

There is stock for this model, but SLT is more than target and 50 pieces

There is stock for this model, but it will no longer be sold in the next
season

There is stock for this model, but it cannot be sold over last 2 months
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Overall Stock situation ...

10000000
5000000

7000000

5000000

3000000

2000000
1000000

Deadstocks

Status2 ¥

Stocks Value = 19M Baht
Stock Cost = 6M Baht
Stock Quantity = 13k pieces

m Total

Low Stock Overstocks Stocks Ok

Avg Stock Life Time (sLT)= 111 days
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Not Deadstock, but OVer situation ... ?

SLT of Overstocks
=347 days

261 Days
2500000
267 Days
2000000 460 Days 650 Days
1500000

1000000 m Total
500000 I
: N\ L
Blouse Bra Crop Tank Jeans Pants Shirt Shorts Trousers
Overstocks
Status2 ¥ Cataloge ~ + -

Stock rotation is good, but there are plenty groups of products facing overstock issues

***We have not yet considered “DELETION” stocks
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How Monthly Profit/Loss looks like ...
]

- Having Seen these, we
“Evaluate our performance” Type Piloting YTD Performanc
and “MAKING QUESTIONS" [ January |

1 12,000,000 921,840 76,820 76,820
Sale Dnscount 3,000000| 218,232 18,186 18,186
COGS 2,700000] 112788 3,239 8,335

Gross Profit % 53% ga%|  e4% g4%

- Major 6 2| Gross Profit 6300000] 590820] 49235 49235
Financial kpis Staff 1450000 443,412 73,302 52,700
are covered Marketing 300,000 - - -

Stores 540,000 = : =
Overhead 1,015500) 1263281| 105273 105,273
3| Total Expense 3305500] 1706693] 179175 173,872
4 Mark-up 1,107,000 45115 3,760 3,750
ESIT 2,934500) 1,215,872 } 128,340 124,738
5| EBIT after Mark-up | 1887500} 1,250,988 } 133,700 128,498 |
Expense to GP Ratio]  52% 289% 364% 353%
6| Purchase Value 1,100,000 56,500 5,550 5,550
Stock Cost 1,000,000 1,161,773| 1,261,773| 1,161,773
Components 700,000  500000] 500,000 500,000
ROCE 1.11 (0.70) (008l -0.0s



Purchase Recommendation

Purchase Calculation

Current Stock QTY

5,328

Suggested Purchase Qty

3,752

Qty to Purchase by Mitr

Purchase Cost (THB)

Code
(Tier 1)

Catalogue

(Tier 2) n

SKUs Number

Week Sales 4
Overstock Qty Target 30
SLT over 120

SLT Target 60

Status

Formula

stuuvaavadan

- v
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Fill by Rool Formula Fill by Rool Formula
X x

Fnnumsa Fnnuruda
angadmlang uunh s e

SKU(#u) [~ |

Formula

v =
dauUIuviaau

Top Blouss 520455000004  BLBLOWAAUWUEI ASE AT On Sales Shortags - 0 udnEaudza
Top Blouss " 520455010003  JLBLOLAAULUENI AGS AASM  On Sales Overstocks 1 0
Top Blouse " 580455010004  BLBLOLBuTUEN AGE AA33  On Sales Shortage - 0 uInfaudeta
Tos = T T SRS Y R = . Z =
Top Blouss : 580455330004 EBLBLo;a'auuun ASE A6 OnSales Shortage - 0 uinAaudrtia

On Sales

IS ArL A T |
WA UAITD

Top Shirt 520533120001 Gian Shirt #1105 2y 5F Low Stock 100 7 201
Top Shirt 580633130001 ' GianShirt#1105idiga #F  On Sales Low Stock 2 81 udnfaudetia
Top Shirt " 580533140001 | GianShirt#1105WMABd FF  On Sakes Deadstocks = 0
Top Shirt " 520633170001 ' GianShirt#1105¥1@a #F  On Sales Low Stock 5 100 udnGaudeta
Top Shirt " 520633330001 ' GianShirt #1105 #1 #F On Sales Low Stock 111 udnfaudeta
Bottom Long-Pants | S20853170002  IP A9tAAENE1? 110INYh@  On Sales Stocks Ok 1 0
w - - 2 |
Bottom Long-Pants " 520653170003 B ownsenen 1101Ne  On Sales Shortags - 0 wNLABUAITD
Bottom Long-Pants | S20853170004  IPA9LA9wE1 1101NMh@  OnSales Shortaze Z 0 uinfaudeta
v DT e L )
Bottom Long-Pants " 530653170005 B msinsenena 1101NWen On Sakes Shortags 1 11 WA UAITD
Bottom Long-Pants  S20853240002  |LAAILAIWIENA 110INASH  On Salkes Shortazs 0 4 udnfaudeta

We customise purchase recommendation logics

based on your business nature...
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MuchRoom

way of working ..



MuchRoom’s Example Proposal in the next 6 months
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Topic Expected Results

Workshop : Brand Tree Structure

To understand better of Brand’ product structure, long-term catalogue list
building and Analysis.

Data Set-up

To start journaling in the right way for future analysis.

New Cost Structure
Implementation

Understand and Apply the concept of Mark-up to secure to risk for
businesses.

Sales Analysis for Operation

To prioritize/monitor/realize marketing activity based on Sales
performances.

Stock Management

To understand each type of stocks and be able to cope them with
marketing activities.

Economics KPls

To set Economics KPls in 2021 and be able to monitor them through
monthly Profit/Loss debrief
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Next Steps
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MuchRoom aims
for you to....

Focus on
what you
do good ...
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Thank you

Contact Us:
o Tell:082-221-3441 (Smart - Tanasit)
e Tel2:089-767-8586 (Jane-Janejira)
e LINE:jane-russ
e Email: admin@muchroomconsultancy.com
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